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PCS Structural Solutions – Beyond perks
Firm is client- and
family-focused – strives
for a work-life balance and
helps people achieve their
full potential.
By BRYAN SULLIVAN
Correspondent

P

CS Structural Solutions (Tacoma, WA), a 37-person, single-discipline structural engineering firm, the
No. 2 Best Structural Engineering Firm
To Work For, fits in the “other” category. Here are some reasons why they
topped the list.

M   . Many
firms claim that it’s the benefits and
perks that make a great workplace. PCS
feels a bit diﬀerently.
“While we pride ourselves on providing
very competitive benefits, as well as
perks such as flex hours, unique oﬃce
environments, professional staﬀ development, service awards that range
from a nice evening on the town to paid
trips/vacations, we firmly believe that
this is not what makes us a top place
to work,” says Craig Stauﬀer, president.
“Rather, there’s an environment at PCS
that attracts top talent. We work on interesting, challenging projects that impact our community. Our staﬀ has the
ability to leave their mark on what they
do, and the challenges they’re presented with allow them to excel and to meet
personal, as well as firm-wide, goals.”
PCS focuses on being people oriented,
helping everyone achieve their full potential. This is a culture that cannot be
developed overnight, but is very important to its success and, ultimately,
makes them a top place to work.
Stauﬀer has been with PCS since 1993.
“I jumped at the opportunity for a few
reasons, but all centered on the point
that it ‘felt right,’ Stauﬀer says. “Their
portfolio was intriguing and the atmo-

PCS STRUCTURAL SOLUTIONS: The team behind the No. 2 Best Structural Engineering Firm To Work For.

“There’s an environment at PCS that attracts top talent.
We work on interesting, challenging projects that impact
our community. Our staff has the ability to leave their
mark on what they do, and the challenges they’re
presented with allow them to excel and to meet
personal, as well as firm-wide, goals.”
sphere was what I was looking for.”
He became one of the third generation
of owners in 2001, and president in
2007.

U  . “We embrace
challenge and are consistently involved
with projects that push the boundaries on delivery and construction methods,” Stauﬀer adds.
Eight percent of PCS’s professional
staﬀ is licensed structural engineers
and their mission is simple: To be the
best structural engineering firm.
“Our company was incorporated in
1969 by Ray Chalker. PCS has now entered its third generation of ownership,

and a fourth generation is growing,”
Stauﬀer says. “We have a history of ‘organic growth,’ and hiring and developing long-term employees whose entire
careers are with PCS.”
While PCS has two oﬃces – one in Tacoma and one in Seattle – they emphasize that they are one Northwest-based
firm that just happens to have two offices. Their approach to design and passion for their work is unified.

S   . Alex
Lege, project engineer with PCS for five
years, believes that what makes PCS a
Best Firm To Work For does not fit into
a “perks” category.
See BEST FIRM, page 10
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CHAZEN HIRES: The Chazen Companies (Poughkeepsie, NY), a
40-person provider of engineering, land surveying, environmental,
planning, and landscape architecture services, announces William
Keaton as the new senior director of municipal engineering. Keaton
is a licensed professional engineer with over 20 years of professional
experience.
Prior to joining Chazen, Keaton served in managerial roles for
consulting firms in West Virginia and Tennessee, where he led
a variety of community and government infrastructure projects.
Keaton’s particular area of expertise lies in process water and
wastewater engineering, and he has extensive experience with all
aspects grant programs and applications to help communities find
funding for their public benefit projects.
Prior to starting his professional engineering career, Keaton served in
the military and is a veteran of both Desert Storm and Desert Shield.
JVIATION HIRES: Jviation, Inc. (Denver, CO), an aviation-focused
planning, engineering and construction management firm, has hired
David Nafie as planning manager based in the headquarters office.
As planning manager, Nafie will be responsible for management and
oversight of Jviation’s airport planning initiatives nationwide.
Nafie brings a thorough knowledge of the aviation industry through
his 18 years of airport planning and management work experience
on both small and large-scale planning studies throughout the United
States. His depth of experience includes airport master plans,
environmental assessments, sustainability master plans, Airports
Geographic Information System (AGIS) and electronic Airport Layout
Plan (eALP) projects, airport layout plans, land use plans, terminal
planning studies, market analyses, intermodal studies, airspace
evaluations and a full range of airport-focused specialty studies.
Nafie’s broad project experience includes work at Denver International
Airport, Fairbanks International Airport, Portland International Airport,
Boise Airport, Rocky Mountain Metropolitan Airport, and numerous
other general aviation and commercial service airports.
JBA HIRES SEVERAL: JBA Consulting Engineers (Las Vegas,
NV), a global engineering services firm, announced the significant

BEST FIRM, from page 9

“Our approach to our work,
as well as our benefits
and perks, creates an
environment that results in
great employee retention.
Desired perks can change
year to year and we listen
to our staff to provide the
best package possible.”
“To be honest, if PCS just had a good
system of perks, I probably wouldn’t
work here,” he says. “The costs of perks
change as do the desired perks from
year to year. So PCS might only be a
good firm to work for when our bottom line was good or if I was in a good
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expansion of its international capabilities with multiple executivelevel internal promotions focused on firm operations and key areas
of expertise. Namely, Brad Geinzer, Derek Sands and Allyn Vaughn
have been promoted to Americas COO, Asia-Pacific COO and Global
chief technical officer/president, respectively, to both benefit clients
and drive the continuing advancement of its advisor network around
the world.
“Brad, Derek and Allyn represent the best of the best in the industry
and their new roles will further seat JBA as an industry-leading
international engineering consultancy,” said Dwayne Miller, CEO of
JBA Consulting Engineers. “They each bring a wealth of experience
and expertise to their new positions, which will allow the company
to rapidly meet short-term service and growth objectives while
concurrently accelerating planning and progress relating to longer
term initiatives.”
As Americas COO, Geinzer is now focused on operational
efficiencies, project workflow and integration with international
offices and projects. Geinzer has held several roles since joining
JBA in 1996. With more than 20 years of experience in mechanical
engineering, project management and company operations he has
well-established relationships to readily help enhance JBA operations
and client deliverables in the coming decades.
As Asia-Pacific COO, Sands is focused on operational efficiencies,
project workflow and integration with domestic offices. Sands joined
JBA during an expansion in Asia in 2007 and has since played a critical
role in the firm’s continued growth and success. Leveraging his more
than 20 years of industry expertise in construction management,
project management and company operations, Sands will continue
to grow JBA’s established Asia operations while also overseeing
expansion into new Asia-Pacific markets.
As CTO/president, Vaughn continues to focus on global growth
strategies while also leveraging his more than 30 years of experience
in fire protection engineering, management and company operations
to develop and deploy JBA’s new Advisor Advancement Program. This
emerging expertise program will help the continued advancement
and growth of the advisor network worldwide.

mood. The greatest benefit of working
at PCS is the knowledgeable, approachable, friendly staﬀ working here. This
comes from the company leadership
taking their jobs very seriously – that
fairly serving those who work for them
is the utmost responsibility of leadership.”
Jim Collins, executive vice president
and HR principal, has worked for PCS
for 34 years.
He says, “Competitive perks/benefits
make a diﬀerence in the recruiting process. By providing a good healthcare
program, flex time, ability to use comp
time to expand the amount of vacation to achieve work-life balance and a
mentoring program with an emphasis
on professional growth and development, we’re able to show that we will
assist each employee in reaching their
potential.”

B   . Just like most business-

es have to listen to their customers, a
smart and successful firm has to listen
to its employees. Once you know what
your employees want, success is just
around the corner. This creates strong
and lasting teams.
“Our approach to our work, as well as
our benefits and perks, creates an environment that results in great employee retention. Desired perks can change
year to year and we listen to our staﬀ
to provide the best package possible,”
Stauﬀer says. “Our average tenure is 14
years – a testament that we do a good
job finding a balance between benefits
and opportunities.”
PCS is a collaborative, client-focused
firm that also remains focused on family, strives for a work-life balance and
helps people achieve their full potential
– plain and simple.
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